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Brian Varvel, Maintenance Division Supervisor of Ames Services, LTD. , 

attended the Project Control and Labor Productivity Seminar hosted by ABC ( Associated 

Builders & Contractors )Keystone in Manheim on November 9th and 10th 2009.  

This course offered skill building in areas such as finding opportunities, learning 

financial impacts, training skills, and how to increase productivity. The instructor for this 

event was Matt Stevens, president of Stevens Construction Institute.  

Other topics covered were work cycles, project control, material management, 

action plans and generational differences of staff.  

The project for this seminar was to estimate, bid and construct a model bridge. 

Attendees were broken down into small groups to accomplish this project. Brian indicates 

that he benefited greatly from this event and said he learned and practiced many key 

skills that he can implement and teach others.  

Brian has been with Ames Services, LTD. since April 2009 and has become a 

great asset to Ames Services, LTD. and the Maintenance Division. He was awarded a 

certificate for completion of this program. For more information or to have an estimate 

done please contact (717) 838-8387 or Brian directly at (717) 554-6553. 
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